Canton of Akornebir SCA Business Meeting Minutes — January 2, 2025

1. Call to Order: Meeting began at 6:32 pm with Cuthbert, Lauren, Ramon, Gudrun, Thorkell, Lif, Kaitlin, Allison, and also

Maighread (via phone) in attendance
2. Acceptance of Minutes: December minutes were motioned, voted on and approved

3. Officer’s Reports

a. Seneschal (Thorkell)
i. Four Rivers event went well
ii. Reports are due at the end of the month.

b. Chronicler (Cuthbert)

i. Jousting Squirrel was sent out for January.
ii. Minutes from last month’s meeting were posted and sent out.
c. Exchequer (Kaitlin)

i.  SXXXX.XX balance in the Canton account

d. Herald (Thorkell)
i. Nothingto Report

e. Marshall (Cuthbert)
i. Next practice is on January 6.
ii. Possibility of using the church at the corner of Ruth and Wilbur

f.  Arts and Sciences (Gudrun)
i. Discussion of supplies needed for Svala and Kjartan’s fabric scurry on January 4
ii. A&S Championship needs to be figured out.
iii. Possibly scurry on Feb. 22

g. Chatelaine (Sadhbh)
i. Absent with No Report Submitted

h. Webminister (Ramon)
i. Wants to add revolving photos for the banner and proxy the kingdom calendar

i. Social Media (Vacant)
i. Nothingto Report — Pretty Quiet

4. Upcoming Events in the Canton: As You Like It / Disting Feast
a. Kaitlin has an idea for site tokens and mentioned there needs to be 80 spaces needed on signup sheet
b. Finances: $600 budget with feast set for 80 / entrance cost $25 for members and $35 for non-members
c. Discussion of formats for A&S championship and the Rapier championship
d. Helpers: Gem will lead tavern brawl / Magdi will do classes / Cuthbert will do gate

5. No Upcoming Events in the Barony

6. Upcoming Events Outside the Barony
a. Conflict with our scurry and Vulcanfeldt Yule on January 4
b. Noinfo yet on Ursulmas at the end of January, but 12t Night is next weekend in Portland

7. No Old Business

8. New Business

a. Allison’s video project: wants to collect documentary and interview footage of local SCA folks

9. Next Meeting: February 6™ @ 6:30pm at the Mexican restaurant

10. End of Meeting: Adjourned @ 7.18 pm



